QUARTZ HILL AYSO, REGION 638
MAY 2024 BOARD MEETING MINUTES
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Meeting Called to Order: 7:10 PM by Mike Courtial
Approval of Minutes: April Minutes approved as Written.

Regional Commissioner
Spring:
o Family Appreciation Day and tacos were successful
o Survey regarding the Spring Season was sent to parents
Fall Registration:
o Approximately 727 overall registrants
o 6U Boys nearly at capacity
o 1team each 16U Boys and 16U Girls
USL AV:
o Met with area USL AV Semi-pro team in advance of Friday’s Team Name
and Crest Announcement/Block Party
o Interested in partnering with our region and becoming part of the local
soccer community
o Future Opportunities
= Clinics
= Kids on the Field
= Coaches
= Family Days
o The Team will print their logo on jerseys at no cost to our region
= National AYSO signed off
o Season ticket pre-sale flyers will be sent out offering a $25 deposit
Challenger:
o May pursue a trial run in the future
o Will send coaches to evaluate
o If selected, would not host many camps until 2025



Registrar
e See RC’s report for Fall registration numbers

Coach Administrator
Training
o Referee Assessor Course
o Completed course
o Must complete two assessments
= Waiting on Scheduling
¢ National Referee Course in June
e Referee Courses and Coach Training Not Finalized
Fall
e Need More Division Coordinators

Tournament Director
Shootout:
e One 12UG team dropped out, the division will now go forward Round Robin
style
e Distributed game schedules
e Tournament t-shirts will be available for purchase with cash and Zelle
e Need more placement medals
e Food
o Burger King donated food for Coaches on Saturday
o Firehouse Subs donated food for Sunday
e Restrooms
o More porta-potties will be delivered to Gregg Anderson and Joe Walker
e Saturday will feature a DJ
e Sunday players will give roses to their moms in honor of Mother’s Day

Assistant CVPA
Game Day Board Presence:
e |t would be helpful for new board members and volunteers to have guidelines
regarding their game day, field duties
e Will work on a Board Member shift schedule for Fall

Meeting Adjourned: 8:38 PM



